
President’s Column
Wade E. Graves, Ph.D., MAI
It will be a pleasure serving as the 2005 President of the Wisconsin Chapter of the
Appraisal Institute.  Trying to step into the shoes of past president Steve Vitale is
and will be a great challenge.  His tenure as president was exemplary and he
deserves a big thank you from the membership, as well as from me, for a job well
done.

It's time to get down to business, and the most common area of discussion from
my perspective, as I have listened to this for the last ten years, has been about each
member’s appraisal business.  How do I get more customers, and how do I
increase my fees when appraisal fees are market driven?  

First of all, the best time to acquire new business is when you are the busiest.  You
simply cannot expect new jobs to roll in on a continuous basis if you are not out
"pounding the pavement."  I say the same things as everyone does. "I am too busy
with the work I have now.  How can I possibly call or visit existing or prospective
customers?" Believe me.  While you are sitting there twiddling yours thumbs and
sharpening every last pencil you have, you will wonder why you did not make the
time to cultivate new business while it was plentiful for the slow times ahead.  A
good method that I have been successful with is hand delivery of reports.  If the
distance is 30 miles or less, and sometimes even greater than 30 miles, I person-
ally deliver the appraisal report to the client.  It is a good opportunity to answer
questions concerning the report and possibly your rationale for the values you
developed for the property you appraised.  This shows concern on your part about
the client's needs, your integrity as an appraiser and your willingness to meet the
client's needs.  Repoire with your client will increase, and you will establish that
you are willing to make changes to the report if necessary to satisfy your client's
needs.  Here is your golden opportunity to ask how their business is doing, and if
there are any new projects going on that you can assist them with.  After all, you
are the real estate valuation professional.

Don't forget to keep score of your client's disposition with you and/or your firm.
Don't be afraid to fire client's that make ridiculous requests, unethical requests or
are generally a pain to deal with.  You may find that these people, as I have, are
standing in the way of you developing new clients to meet their unreasonable
demands.

I will be communicating with you throughout the year providing ideas and meth-
ods to attempt to improve your business and bottom lines.

Again, thank you for letting me serve as your President for 2005.  For your infor-
mation, this year’s mileage is taken at a rate of $0.405 per mile.  Additionally, if
you are a small corporation, and possibly for sole proprietors as well, you may
reimburse yourself for out-of-pocket medical expenses for you and your family.
This would include any co-pays on medicine, over the counter medicine and all
other expenses that insurance does not cover.  This change is effective for the cal-
endar year 2004. All situations are different based on your company's legal struc-
ture.  Please consult with your accountant.  

I wish you the best and most profitable year ahead.

Board Meeting Minutes
December 1, 2004
President S. Steven Vitale called the meeting to order at 12:50 p.m. at the
Milwaukee Athletic Club.

Members Present
S. Steven Vitale, Chris Ruditys, Doug Stangohr, Steve Stiloski, Detlef Weiler,
George Jelak, Tom Swan, Bill Dreyer, Richard Zurowski, Tim Warner, Tim
Leberman, Wade Graves.

Secretary's Report
The minutes were approved as published in the newsletter, motion Dreyer, 2nd,
Warner.

Treasurer's Report
Steve Vitale reported that the chapter had returned to solvency.  Total assets were
$56,849.95 as of 10/30/04.  Net income for 2004 through October was
$15,801.20.  This exceeded budgeted net income of $3,010 by $12,791.20.    The
reasons for better than projected performance over budget continued to be
increased net receipts from "home grown" educational offerings.  This was
because of increased attendance to the shorter seminars for nominal fees and
lower instructor and book costs.  The treasurer's report through 8/31/04 was
approved by the board, motion Warner, 2nd Dreyer.

Education Report
The three USPAP offerings by the chapter were considered "grossly inadequate"
and as a result one more will be offered by National.  Jim Coutts will be the
instructor for the Beloit/Madison USPAP offering on November 8, 2005.  No
lunch will be offered at USPAP seminars, in order to be more cost competitive.
Kevin Zarem will obtain a confirmation on Mike Robbins as instructor for the GIS
seminar in March 2005.  Due to the success of the first Condemnation Appraisal
Symposium last year, we will hold another in April 2005.  A confirmation will also
be obtained on Alan Marcuvitz as a speaker for the condemnation seminar.  There
was discussion on independent contractor status for instructors and how the
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Board Meeting Minutes, December 1, 2004  (Continued from Page 1)

Chicago Chapter is in litigation because they pay their instructors as independent
contractors but they have a no bid system with fees set by the chapter.  WCAI
issues a form 1099 disclosure to each instructor.  It was noted that today's educa-
tional "Year-In Review" offering had 176 signed up including speakers; 165 had
signed up to attend.

National Update
Highlights from the AI National board of directors meeting in November were
presented by Bill Dreyer, National and WCAI board member.  The board voted
that $1.4 million be directed towards a "visibility marketing campaign" for des-
ignated members.  It had originally proposed $3 million over 3 years, but this was
voted down because it would have been too great a hit to cash reserves.  Cash
reserves at national are now available to fund 6 months of the annual budget.
Governance restructure has been enacted with the board now being reduced to 26
members or 2 members/region, and committees will be reduced to 10-20 from the
current 60-70.  SRA designation changes, including removal of the demo were
discussed but not enacted.  Terry Duncan was voted to be VP for next year.
Restructure also included adding an associate member to the national board.
There were 8 to 9 associates on the ballot including WCAI nominee, Tom Swan.
There was discussion on the need for equivalency exams for education from other
than Appraisal Institute coursework to count as meeting designation require-
ments.  There was discussion on the issue that more notice should be given for
board meetings.

Legislative Report
Karen Scott sent highlights of the 11/10/04 DRL Real Estate Appraisers Board
Meeting.  They included:  a proposed change to State Regulations permitting the
DRL to complete criminal background checks on new applicants in limited cir-
cumstances; a "meet with the board" day may be sponsored, for which continuing
education hours may be available to appraisers; disciplinary action was being
taken against appraisers who falsely claimed that they had completed their edu-
cation hours; and a report was submitted by a board member on the results of a
meeting by The Association of Appraiser Regulatory Officials in Washington,
D.C.

Also, The DRL resurrected the Real Estate Appraisers Application and Advisory
Committee as of November 8, 2004.  This 10 member committee is voluntary and
was chosen from over 50 appraiser applicants from around Wisconsin.  Selection
criteria included 5 years experience, no pending disciplinary action, geographic
dispersion, and representation from each of general certified, residential certified
and licensed appraisers, and the assessors.  The committee was re-formed in order
to help the DRL adequately review the increased submissions for licensure appli-
cants in the face of new AQB requirements and state budget cuts.  Each member
of the committee will be indemnified by the State for their decisions regarding
applicants.

All WCAI members that had shown interest were submitted for consideration.
Four of ten committee members chosen are also members of the Appraisal
Institute.  Karen Scott, MAI (Madison) is the chair of the committee.  Other
Appraisal Institute members on the committee include Steve Vitale, MAI
(Brookfield), Marla Britton, Associate (Westby) and James Coutts, SRA (Beloit).
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2005 OFFICERS & DIRECTORS

President
Wade E. Graves, Ph.D., MAI. ..................................(262) 942-7210
Kenosha, WI

Vice President
Detlef Weiler, MAI ...................................................(920) 432-5541
Green Bay, WI

Treasurer
Tom Swan .................................................................(920) 361-2940
Berlin, WI

Secretary
Steven Stiloski, MAI ................................................(262) 677-9092
Jackson, WI

Past President
S. Steven Vitale, MAI...............................................(262) 782-7990
Brookfield, WI

Directors
Ann R. Davis, MAI ..................................................(414) 476-9449
Wauwatosa, WI

Bill Dreyer, SRA ......................................................(262) 784-2452
New Berlin, WI

James A. Fourness, MAI, SRA.................................(920) 832-8754
Appleton, WI

George S. Jelak, MAI ...............................................(608) 271-3443
Madison, WI

Curt R. Kolell, MAI..................................................(262) 253-6866
Menomonee Falls, WI

Jeffrey Smyth, SRA..................................................(920) 452-5555
Sheboygan, WI

Tim Warner, MAI, SRA............................................(262) 784-3985
Brookfield, WI

Kevin Zarem, MAI ...................................................(262) 240-9600
Mequon, WI

Associate Liaisons
Angela Kwasny.........................................................(262) 782-1902
Brookfield, WI

Mike Brachmann ......................................................(262) 251-4848
Menomonee Falls, WI

Chapter Office / Executive Director
Christopher T. Ruditys..............................................(414) 271-6858 
223 N. Water Street..................................................1-800-955-0194
Suite 300...........................................................Fax: (414) 271-6868
Milwaukee, WI 53202
www.wisai.com

Office Hours:
8:00 a.m. - 5:00 p.m. Monday - Friday

treasurer’s Report
The Chapter funds as of 12/31/04 are:

Primary checking account: $3,168.25
Money market account: $23,179.08
CD $28,404.21

Total funds balance: $55,751.54
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2005 upcominG Courses & seminars
Date Course/Seminar

February 25 USPAP, Milwaukee (7 hours)

March 7 Appraising Convenient Stores, Milwaukee
(7 hours)

March 17 GIS Seminar, Milwaukee (3 hours)

April 12 Analyzing Distressed RE & Convincing 
Residential Appraisals, Madison 
(Both 4 hours)

April 21 Condemnation Seminar, Milwaukee 
(4 hours)

May 18 Appraising from Blueprints & Specs
(7 hours)

June 17 Land Valuation - Second Part
Madison or Milwaukee (7 hours)

July 21-22 Residential Market Analysis &
Higher/Best Use, Fox Valley (15 hours)

September Evaluating Residential Construction
(7 hours)

October 26 Appraising the Tough Ones, Fox Valley 
(7 hours)

October 27 USPAP, Fox Valley (7 hours)

November 8 USPAP, Beloit/Madison (7 hours)

December 1 Year-In-Review Seminar, Milwaukee 
(3 hours)

December 8 USPAP, Milwaukee (7 hours)

Specific dates and locations will be published as they become available and registration
forms will be sent out prior to all offerings.

Chapter 32 reform issue was discussed.  George Jelak had contacted the manu-
facturing assessors, who are in favor of reform.

New Business
WCAI officers and board of directors for 2005 are to be sworn in at 5:45 p.m. this
evening.  The board of directors are President: Wade Graves, Ph.D. MAI; Vice-
President: Detlef Weiler, MAI; Treasurer: Tom Swan; Secretary: Steve Stiloski,
MAI. Directors: Ann Davis, MAI; Bill Dreyer, SRA; James Fourness, MAI, SRA;
George S. Jelak, MAI; Kurt Kolell, MAI; Jeffrey Smyth, SRA; Tim Warner, MAI,
SRA; Kevin Zarem, MAI.  Associate liaisons:  Mike Brachmann and Angela
Kwasny.

It was noted that Ann Davis agreed to serve for Bruce Perchik, MAI and Kurt
Kolell is serving out the remaining term of Steve Stiloski, who is to be secretary
of the chapter.

Adjournment
The meeting was adjourned at 1:35 p.m.

Thomas R. Swan
Secretary, Wisconsin Chapter of the Appraisal Institute

Government Relations Corner
December 2004 (by Tom Swan)

Legislative and Administrative Rules Changes Begin at the "Grassroots"

As another year comes to a close at WCAI, its time to reflect on the effort by the
Appraisal Institute to focus on a chapter based approach to government relations
and whether it has met with any success in Wisconsin.  I believe the answer to
that is "yes" and "no"; that we have had some success, but our efforts need to be
enhanced in the year ahead, with your help.

I believe that one positive impact the Government Relations Committee has had
in Wisconsin this year, was its work in nudging the DRL to move forward and
establish a peer group of appraiser volunteers in advisory committee that will
review new licensee applicant's work experience samples, to ensure that it is
USPAP compliant.  

The fact is, however, that the DRL had a need for this and a limited budget to get
it done. We were simply in the right place at the right time to make the sugges-
tion back in the fall of 2003, but of more importance was the reality that no one
objected to it.  This included the WRA, who attends every appraiser board meet-
ing.  The Appraisal Subcommittee had two members in attendance to make sure
Wisconsin was in compliance with Federal appraisal regulations and the fact that
they were receptive to the idea of the State needing to review a greater percent-
age of appraiser applicant licensee's work experience, didn't hurt.  However, I
believe the WRA wanted the committee as well, because they have a membership
that has a stake in seeing to it that appraisers are qualified to perform work assign-
ments on their sale transactions, just as much as we appraisers wish to see our
occupation become a true profession again.

Another issue for which WCAI is garnering support is Chapter 32 reform.  Back
in April of 2004, we had a condemnation symposium.  At that time, I was
astounded to find that in Wisconsin, the income approach cannot be introduced as
a valid approach to market value in an appraisal for consideration by the court in
a condemnation action.    The resolution of the issue will require a concerted
effort on the part of the membership if we wish to effect change, which may be
required not only as legislation but within the State Constitution as well.

As we move forward into 2005, there are legislative issues impacting our indus-
try that may require a response from our membership at the local level.  Each one
of you may need to make an effort to contact your local legislator, or even try to
meet with them personally.  I believe the issues that lie before us extend beyond
what are mentioned here in this article.

For example, one only has to read the national newsletter to see the impact of
mortgage fraud on the industry and the potential for the blame to rest with
appraisers.  The recent testimony by an FBI agent recommending federal regula-
tion as a means of dealing with mortgage fraud and the reluctance of legislators
to regulate it at the Federal level shows that it continues to be up to the States to
regulate themselves.  In another article the Illinois Coalition of Professional
Appraisers listed its fraud hotline and indicated that in Illinois, a mortgage licens-
ee was just fined $5,000 for lender pressure.  Mortgage fraud and its impact on
our profession is an issue we will need to monitor closely.

Prior to my assuming duties as WCAI Government Relations Committee chair, I
attended the Appraisal Institute's Leadership, Development and Advisory Council
meetings in Washington D.C for three years.  One of the lasting memories that I
have from those years was an inspirational closing speech given by the upcoming
2005 chair of the Council, Kelli Kline, MAI of Columbia, South Carolina.
During her tenure as a discussion leader back in 2003, she emphasized the fact
that the Appraisal Institute needed to make a coordinated effort in taking its issues
for legislative change back to the chapter level and implement grass roots initia-
tives.  

(Continued on Page 4)
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IMPORTANT NOTE: If you have a newsletter article or member news to share, please submit your items to Heather at the chapter office (E-mail: heather@wamllc.net
or Fax: 414-271-6868) for insertion in the next issue.

Searching for Experienced Appraiser for our Hudson, WI office.
Assignments would include commercial, multifamily, industrial, right of
way, and development land appraisals.  Experience in at least multifamily is
required.  Someone working toward designation through the Appraisal
Institute and/or Right of Way Association is desirable.  Forward resume (in
confidence) to James C. Norby, MAI, SRA, J.C. Norby and Associates, 2115
East Clairemont Avenue, Eau Claire, WI  54701 or e-mail resume to
Jim@jcnorby.com.

Government Relations Corner
(Continued from Page 3)

In that speech on her topic entitled: Taking Control: Transforming the Appraisal
Institute into a Political Powerhouse, she said: "Failing to participate in the polit-
ical process on national and local levels will ensure a bleak future for our profes-
sion.  It is not the responsibility of government to protect the appraisal profession
or individual real estate appraisers.  Instead we are given the same opportunities
to improve our profession and protect the public, as any other profession, and it
is our responsibility to participate in the legislative process."  

Many of her recommendations have become reality in the Appraisal Institute.
Some of these included the uniform, nationwide implementation of government
relations committees at the chapter level with a mission statement; the creation of
a Government Relations 101 course that is offered by the Institute and teaches
"…the basic concept of effective government relations on a national and local
level;" and continued participation by LDAC alumni in a "Government Relations
Summit" held each year in Washington, D.C.  Her work as a General Associate
Member at the time and now as an MAI is laudable and I have tried to pattern our
committee work with her objectives in mind.

When I initially spoke to my State Senator on our issues over the past two years,
his response to my mention of WCAI and the Appraisal Institute is that he had
never heard of us.  He recommended that we hire a lobbyist to help keep the leg-
islature informed on our issues and that we could get that done with relatively lit-
tle expense.  Well, up until this year at least, WCAI has had budgetary constraints
and we couldn't afford a lobbyist.  So I don't necessarily concur with my Senator,
at this time.  We are probably not at a point right now at least, where we need a
direct link on legislative issues.   The problem is however, when and if in the
future we do need to respond on an issue, we may not be able to react quickly

enough.  

In an argument against outside help, it's been my experience in meeting with leg-
islators is that direct correspondence or a request for a meeting by a constituent is
much more effective in getting ideas across than a hired gun.  So in the future,
when WCAI asks you as members to step up on a legislative issue we believe is
important, we may ask you to contact your legislator directly.  I think you may all
find this a rewarding experience in and of itself.  However, you should do it with
the knowledge that on legislation with a direct impact on our everyday work lives,
the importance of your participation in the betterment of our profession should
not be underestimated.

February is Member 
Recruitment Month . . .

Talk up the benefits of joining the Appraisal Institute!


