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Overall Economic Outlook

















Housing Inventory





Inventory Comparison

November 2015 September 2014

Menomonee Falls 3.6 Months 4.6 Months

Mequon 3.4 Months 5.2 Months



October 2015 percentage change in MLS as compared to October 2014

(13.35%)

(15.70%)

(12.67%)



October 2015 percentage change in MLS as compared to October 2014

(12.67%)

(15.31%)

8.70%



October 2015 percentage change in MLS as compared to October 2014

(15.70%)

(13.28%)

(31.46%)



Housing Affordability







Future Housing Demand















Housing Starts















PERMIT TREND CHART



SINGLE FAMILY PERMITS

U.S.

2005 1,715,800

2006 1,465,300

2007 1,036,100

2008 620,000

2009 445,000

2010 471,000

2011 434,000

2012 537,000

2013 621,000

2014 640,000

Dane County

2005 2,330

2006 1,393

2007 1,183

2008 667

2009 603

2010 610

2011 591

2012 786

2013 1,078

2014 1,034

(75%)

48%

(75%)

75%

2015 1,144  (Projected)

Source: MTD



SINGLE FAMILY PERMITS

U.S.

2005 1,715,800

2006 1,465,300

2007 1,036,100

2008 620,000

2009 445,000

2010 471,000

2011 434,000

2012 537,000

2013 621,000

2014 640,000

Greater Milwaukee

2005 2,652

2006 2,094

2007 1,693

2008 1,113

2009 831

2010 851

2011 891

2012 960

2013 1,279

2014 1,246

(75%)

48%

66.4%

40.0%

2015 1,197 (Projected) 

Source: MTD
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Veridian Homes





Land / Lot Supply

Veridian is well positioned 

for 2016 and beyond.



DANE COUNTY AREA



MILWAUKEE AREA

Silver Spring Estates

Menomonee Falls

Mequon Property



CULTURE OF CONTINUOUS 

IMPROVEMENT

1.In the absence of data you 

have myth.

2. What is measured is 

improved.

3.Documented systems and 

processes (written down).



• Training / education

- Action Plans

- Checklists

- Scopes of work

- Keep score

• Implementation: Just Do It



SUCCESS DRIVERS

 Business Profitability

 Customer Loyalty 

 Operating Efficiency

 Employee Empowerment and 

Loyalty
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Veridian Homes – 5 Year Trend



2015 SALES PROJECTION

345

403

2015 Projected Sales 2015 Goal

425

467

2016 Sales Goal 2016 Housing Starts



NHQ Award 

2016 Gold



AVID

Gold

Award 

2016



“Excellence is not a 

destination you arrive at 

…It is the benchmark for 

your journey.”
- Earvin “Magic” Johnson Jr., Basketball Great


